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THE INSTITUTE OF FORESTERS OF AUSTRALIA

ACN: 083 197 586

REGULATIONS

A.
DEFINITIONS
1.
In these Regulations:

 “Constitution” means the Memorandum and Articles of the Institute; 
 “Board” means the board of the Institute;

 “Institute” means the Institute of Foresters of Australia.
B.
MEMBERSHIP OF THE INSTITUTE

2.
All members of the Institute of Foresters of Australia Incorporated (“the old Institute”) as at the date of Incorporation of the Institute of Foresters of Australia (“the Institute”) who become members of the Institute shall retain the grade of membership they held in the old Institute.
3.
The Institute shall have the following grades of member: Voting Members, Fellows, Honorary Members, Associate Members, and Student Members.  Any Associate Member or Student Member may apply to upgrade their membership upon meeting the criteria contained in the following regulations and by providing appropriate evidence of the same.
Voting Members

4. 
The following persons shall be eligible for admission to the grade of Voting Member of the Institute:

EITHER 
(i) 
any person who holds a tertiary degree qualification in forestry recognised by the Institute; and

(ii) 
has been engaged in forest management or forest science in Australia, New Zealand or such other country or countries as the Board may consider appropriate with respect to that person for at least two years; and

(iii) 
who can demonstrate knowledge of and/or skills in the core subjects of Australian forestry;

OR
(i) 
any person holding any other tertiary qualification or other relevant experience acceptable to the Institute; and

 (ii) 
who has been engaged in forest management or forest science for at least four years, two years of which must have been in Australia, New Zealand or such other country or countries as the Board may consider appropriate with respect to that person; and

 (iii) 
who can demonstrate a knowledge of and/or skills in the core subjects of Australian Forestry.

5.
The following persons may be invited to be Voting Members of the Institute:

 (i)
any person who has attained a position of responsibility in the profession of forestry in Australia or New Zealand and has been engaged in that position for at least 2 years; and

 (ii)
who has been recommended by at least 2 Divisional chairs.

Fellows

6.
Any Voting Member of the Institute who in the opinion of the Board has rendered outstanding service to forestry and the Institute may be invited to be a Fellow of the Institute if:

(i) the person is proposed and seconded in confidence and in writing by Voting Members of that person’s Division and the proposal is recommended by the Divisional Chair of that person’s Division;

(ii)
the proposal is accompanied by a written citation in support of the proposal which has been recommended by the proposed persons’ Divisional Chair;

(iii)
the proposal and citation are forwarded to the Secretary with a request that the Board vote on the proposed invitation out-of-session or at the next Board meeting; and

(iv)
The Board votes to invite that person to the grade of Fellow.

7.
In considering proposals for persons to be invited to be Fellows of the Institute the Board must take into account that the total number of Fellows of the Institute should not exceed ten per cent of Voting Members; however the Board shall exercise its own discretion in determining the number of Fellows.

8.
The approval of each Fellow shall be recorded in the Minutes of the Institute.

9.
In the event that the Board does not approve the invitation of a person to the grade of Fellow, the Chair of the appropriate Divisional Committee shall be notified in confidence of that outcome.  

9.a
A prospective Fellow may decline the Institute’s invitation to be a Fellow of the Institute and the invitation and declination shall remain confidential.  

Honorary Members

10.
Any person may be invited to be an Honorary Member of the Institute where that person has made an outstanding contribution to forestry or conducted outstanding scientific work in subjects allied to forestry if:

 (i)
the person is proposed and seconded in confidence and in writing by Voting Members and is approved by the Divisional Chair appropriate to the residence of the person proposed;

 (ii)
the proposal is supported by a confidential written citation which has been approved by the Divisional Committee appropriate to the residence of the person proposed;

(iv)
the proposal, supporting citation and recommendation are provided to the Secretary with a request that the Board consider the proposed invitation to the grade of Honorary Member at the next Board meeting.

11.
In the event that the Board does not approve a person’s invitation to the grade of Honorary Member, the proposer, seconder and Chair of the appropriate Divisional Committee shall be notified in confidence of that outcome.  A prospective Honorary Member may decline the Institute’s invitation to be an Honorary Member of the Institute and, in that case, the invitation and declination shall remain confidential.  Upon a prospective Honorary Member accepting the Institute’s invitation to be an Honorary Member that Honorary Member’s name shall be recorded in the minutes of the Institute at the first Board meeting held after acceptance and the name of that Honorary Member shall be reported in the Institute’s publications.

12.
An Honorary Member shall be entitled to all the privileges of membership of the Institute without payment, except that unless that Honorary member is also a Voting Member he or she shall not be eligible to vote or hold office in the Institute.

Associate Members
13.
The following persons shall be eligible for admission to the grade of Associate Member of the Institute:

 (i)
any person who demonstrates an interest in furthering the objects of the Institute through that person’s employment in forestry; and

 (ii)
who holds an approved qualification in forestry or other tertiary qualification or other relevant experience in forestry approved by the Board of the Institute.

Student Members

14.
The following persons shall be eligible for admission to the grade of Student Member of the Institute:

any person who is attending a formal course of training or research at any University or tertiary institution recognised by the Institute.

Distinguishing Letters

15.
The following distinguishing letters may be used:

 (i)
Fellows of the Institute may use the letters F.I.F.A after his or her name.

 (ii)
Voting Members may use the words M.I.F.A after his or her name.

 (iii)
Associate Members may use the words A.M.I.F.A. after his or her name.

 (iv)
Honorary Members, who were neither Corporate Members or Fellows prior to their invitation to be an Honorary Member and Student Members shall have no right to use letters after their names by virtue of their membership of the Institute.

C.
ENTRANCE FEE AND ANNUAL SUBSCRIPTION

16.
The Board shall from time to time determine the entrance fee (if any) and annual subscriptions for the various grades of membership.

17.
Annual subscriptions must be paid in advance on or before 1st July in every year.

18.
If a member’s subscription is not paid for six (6) months after it becomes due and payable, and that member has failed to pay the subscription after receiving written notice from the Secretary of the Institute requiring the subscription to be paid within 14 days of the date of the notice, the Board may remove that member’s name from the Register and the member shall, from the date of such removal, cease to be a member of the Institute.  The Board may reinstate the member upon the payment of all monies owing to the Institute and any re-entrance fee that the Board may decide to impose.

D.
DIVISIONS

19.
A Division must comprise at least 7 Voting Members.  In the event that the membership of a Division falls below 7 Voting Members the Division shall be in abeyance.  If a Division is in abeyance, the members in the relevant State or Territory may attach themselves to any other Division provided that, as soon as the Voting Members in the relevant State or Territory reach 7, such members shall automatically revert to membership of the Division applicable to their place of residence.

Divisional Committee

20.
Each Division shall, subject to any directions given by the Institute’s Board and these Regulations, be managed by a Committee consisting of the following persons:

 (a) 
at least 3 Voting Members to be elected by the Voting Members of the Division; 

 (b) 
any chairs of Branches administered by the Division who are not included among the persons referred to in paragraph (a) of this Regulation; and
 (c) 
the chair of the Division may also invite Associate Members & Student Members to the Divisional Committee, subject to the number of invited office bearers not exceeding one-third of elected Voting Members of the Committee.

21.
The chair of the Divisional Committee shall be elected by postal ballot.
22.
In the event of a new Branch being constituted within the area of a Division, the chair of that Branch shall automatically be a member of the Divisional Committee.

Election of Divisional Committee
23.
Subject to the Constitution of the Institute elections for the Divisional Committee shall be held at the annual general meeting of the Division, (which is to be held in July or August of each year) in the year in which the term of a Committee member or members expires.

24.
(a)
The procedure for nomination of the chair of the Divisional Committee is as follows:

 (i)
The Divisional Committee must, not less that 4 weeks before the annual general meeting at which a chair is to be elected, appoint a time (hereinafter referred to as “the time for nomination”) by which nominations for  the office of chair of the Division must be given to the Secretary of the Division.

 (ii)
The Secretary of the Division must give or cause to be given not less than fourteen 14 days notice in writing to members of the time for nomination.

 (iii)
Every candidate for election to the position of chair of a Divisional Committee must be nominated in writing by at least two Voting Members of the Division.  The candidate shall accept his or her nomination by countersigning the nomination.  The nomination must be lodged with the Secretary of the Division within the time for nomination.

 (iv)
A nomination may be withdrawn by notice in writing given by the member nominated to the Secretary at any time before ballot papers are delivered to members.

 (v)
The Divisional Committee may at any time before the notice convening the annual general meeting has been sent, extend the time for nomination and direct the Secretary to give or cause to be given notice of such extension.

 (vi)
The election must be by postal vote in accordance with these Regulations.

 (b)
The procedure for nomination of the Divisional Committee is as follows:

 (i) 
The members of a Divisional Committee may be nominated in writing by a Voting Member of the Division provided the nomination is countersigned by the nominee.  Letters of nomination must be delivered to the Secretary of the Division prior to the annual general meeting.  Nominations for membership of the Committee may also be received at the annual general meeting. 

 (ii)
The incumbent chair shall, in the manner he or she thinks best, hold an election by ballot of the Voting Members present and nominated to fill the vacancies on the Committee. 

 (iii)
If insufficient candidates are nominated the in-coming chair may co-opt Voting Members to the Divisional Committee, with that Voting Member's consent.

25.
The names and addresses of persons on the Divisional Committee shall be forwarded to the Secretary of the Institute within 7 days of their election or co-option.

Term of Office, Eligibility for Re-election, and Casual Vacancies

26.
The Divisional chair and Divisional Committee members shall hold office for an initial term of 3 years.  The Divisional Committee members, other than the chair, may be re-elected for further consecutive three 3 year terms.  The chair may be re-elected for one further three 3 year term.  No person who holds the office of Divisional Chair for 2 consecutive terms shall be eligible for re-election for a third consecutive term as chair. 

27.
The Divisional chair and the members of the Divisional Committee shall take office at the end of the meeting at which they are elected. The incumbent Divisional chair and Divisional Committee members shall retire at the same meeting.

28.
If a vacancy occurs in a Divisional Committee:-

 (a)
by reason of the death, resignation or expulsion of a Branch chair then the vacancy will be filled by the person appointed Branch chair in replacement;

 (b)
by reason of the death, resignation or expulsion of a Divisional Committee member (other than a Branch Chair) then the Divisional Committee may nominate a Voting Member as a replacement as follows.

(i)
The Division may ‘appoint’ a person as an Interim Divisional Chair until the next AGM. The person so ‘appointed’ shall not have Director status (as he/she is not ‘elected’) 

Or alternatively,

(ii)
The Division may hold an ‘election’ at its convenience and the person so elected as Divisional Chair shall have full Divisional Chair status, including automatic eligibility as a Director of the Company. (It is the intention of this clause that if an election is held outside the normal AGM period then the Divisional Chair so elected shall hold office up to the next due AGM plus a 3 year period, without precluding the option for a further 3-year term as provided for under Regulation 26).

Secretary of a Division

29.
The Secretary of a Division shall be appointed by the Divisional Committee from among the Voting members of the Division.  The Secretary may be a member of the Divisional Committee.

30.
The duties of the Secretary of a Division are as follows:

 (i)
to manage and conduct the affairs of the Division under the direction of the Divisional Committee;

 (ii)
to keep proper accounts and books showing the financial affairs of the Division;

 (iii)
to take full and accurate minutes of all meetings of the Divisional Committee and annual general meetings of the Division;

 (iv)
to give notices of general meetings of the Division and of meetings of the Divisional Committee and the business to be placed before them; and

 (v)
subject to the directions of the Divisional Committee, to make disbursements, obtain receipts or discharges for the same and generally carry out the instructions of the Divisional Committee.

31.
The Secretary shall receive all monies on behalf of the Division and shall account for the same to the Divisional Committee.  The Secretary’s receipt shall be discharged to all persons paying money to the Division.

32.
In the event that the office of Secretary becomes vacant or the Secretary is unwilling or unable to act in that capacity the Divisional Committee may appoint any Voting Member to perform the duties of Secretary of the Division.

Meetings of Divisional Committee

33.
Subject to the Constitution and these Regulations, the Divisional Committee shall meet as often as it may deem necessary.  A meeting of the Divisional Committee may be convened by the chair of the Division or by the Secretary and must be convened by either of those officers upon receipt of a requisition requesting a, meeting to be convened which has been signed by any two members of the Divisional Committee.

34.
The chair shall be the chair of meetings of the Divisional Committee.  If the Chair is not present within 15 minutes of the time appointed for the meeting, the other members of the Divisional Committee may appoint a chair for the purposes of that meeting from amongst their number.

35.
The quorum for a meeting of the Divisional Committee shall be three members of that Committee.  In the case of an equality of votes the chair shall have a second or casting vote.

36.
Minutes of proceedings of each meeting of the Divisional Committee must be taken.  The Minutes must be signed by the chair of the meeting or the chair of some succeeding meeting and a copy sent to the Secretary of the Institute as soon as practicable.

37.
The Divisional Committee may delegate any of its powers to committees consisting of such members of its body as it thinks fit.

38.
Any member of the Divisional Committee may appoint any Voting Member to be his or her proxy during such period as the member thinks fit.  Any such appointment must be made by notice in writing to the Secretary prior to the meeting to be attended by the proxy the notice must be signed by the appointer and, if the appointer deems appropriate, detail the vote to be given by any such proxy.

Divisional General Meetings

39.
Each Division must hold an annual general meeting in the month of July or August at such place in the Division as the Divisional Committee determines.  Such other meetings of the Division shall be held at such times as the Divisional Committee determines or upon receiving a requisition as provided for in Regulation 41.  Meetings other than annual general meetings shall be called special general meetings. 

40.
The annual general meeting shall be for the purpose of transacting the general business of the Division and shall include:

 (i)
receipt from the Divisional Committee of a report of its general affairs;

 (ii)
provision of the balance sheets and statement of receipts and expenditure for the previous financial year;

 (iii)
election of office bearers.

41.
The Divisional Committee must call an extraordinary general meeting of the Division upon receiving a requisition in writing signed by 5 Voting Members of the Division.  The requisition must be lodged with the Secretary or chair of the Divisional Committee and must state the objects of the meeting.  If the Divisional Committee does not arrange for an extraordinary general meeting to be held within 28 days of the date of lodgement of the requisition the meeting may be convened by the requisitioners or any one of them at any time within 56 days of the lodging of the requisition.  Any resolution passed at a meeting convened on requisition must be forthwith transmitted by the Divisional Committee or any one of the requisitioners to the Board.

Notice of and Procedure at General Meetings of a Division
42.
At least 14 days notice must be given of a Divisional general meeting.

43.
(i) 
At least 6 weeks before every annual general meeting the Divisional Committee shall appoint a time (hereinafter called “the time for notice”) by which a notice of any special business to be addressed at the annual general meeting must be given to the Secretary of the Division;

 
(ii) 
The Secretary of the Division must give or cause to be given at least 14 days notice in writing to members of the time for notice.

44.
No special business shall be transacted at any general meeting unless notice specifying the general nature of the business has been given in the notice convening the meeting.  No business shall be transacted at an extraordinary general meeting except the business referred to in the notice convening the same.

45.
A quorum of a Divisional General meeting shall be 5 Voting Members.  If within half an hour from the time appointed for the meeting a quorum is not present the meeting if convened on the requisition of members shall be dissolved; in any other case it shall stand adjourned to the same day in the next week at the same time and place, and if at such adjourned meeting a quorum is not present within half an hour from the time appointed for the meeting the Voting Members present shall be a quorum.

46.
The Divisional chair shall preside at every general meeting of a Division and if the chair is not present within 20 minutes from the time appointed for the holding of the meeting the voting members present shall chose one of their number to be Chair of the meeting.

47.
The chair may, with the consent of the meeting, adjourn the meeting from time to time and place to place, but no business shall be transacted at any adjourned meeting other than the business left unfinished at the meeting from which the adjournment took place.  No notice of an adjourned meeting shall be necessary.

48.
A resolution proposed and seconded by Voting Members at any meeting shall be put by the chair and decided by a majority of the Voting Members present on a show of hands.  Subject to Regulations 49 and 50 a declaration by the chair that a resolution has been carried or carried by a particular majority or lost or not carried and an entry to that effect in the minute book signed by the chair shall be conclusive evidence of the fact without proof of the number or proportion of the votes recorded in favour of or against the resolution.

49.
If before, or on the declaration of the result of the show of hands, a poll is demanded by at least 5 Voting Members present in person or by proxy, it shall be taken in such manner as the chair directs and the result of such poll shall be the resolution of the meeting at which the poll was demanded.  A poll may not be taken as to the appointment of a chair or of scrutineers or the adjournment of a meeting.

50.
At any time before a motion (not being as to the appointment of a chair or the adjournment of a meeting) is put to a meeting any 5 Voting Members present in person or by proxy may demand a postal vote thereon.  The demand for a postal vote (unless it is subsequently withdrawn) shall supersede a demand for a poll.  A demand for a postal vote or a poll shall not prevent the continuance of the meeting or the transaction of any business other than that on which the ballot or postal vote has been demanded.  A demand for a poll or postal vote may be withdrawn.

E.
BRANCHES
Constitution of Branches

51.
(i) 
A Branch may not be constituted unless a petition signed by 7 or more Voting Members living in the area of the proposed Branch requesting the formation of the Branch has been approved by the Divisional Committee of the Division in which the Branch will be situated and the Board.  Such approval must set out and define the geographical boundaries of the Branch.

 (ii)
A petition for the constitution of a branch shall be addressed to the Divisional Committee of the Division in which the Branch is to be situated and shall state:

 (a) the geographical boundaries of the proposed Branch; and

 (b) the name by which the branch shall be known.

 (iii)
Approval shall be given by the Board and the Divisional Committee only if the geographical area of the proposed Branch is, in the opinion of the Divisional Committee of such a distance from the geographical area in which the majority of members in the Division reside as to make it reasonably impracticable for the members in the area of the proposed branch to attend regularly at meetings of the Division.

 (iv)
A Branch shall cease to function if at any time its membership falls below 7 Voting Members.

 (v)
A Divisional Committee may recommend to the Board that a Branch be dissolved if in the opinion of the Divisional Committee such Branch has become inactive.

Branch Committee

52.
The affairs of each Branch shall, subject to the Constitution and any directions given by the Divisional Committee or the Board, be administered by a Committee consisting of a chair and at least two Voting Members elected from and by the Voting Members of the Branch (the Branch Committee).

53.
The first election of each Branch Committee shall be held at the first annual general meeting of the Branch after the Branch is constituted or re-constituted and thereafter elections shall be held every three years.

54.
(a) 
The procedure for nomination of the chair of a Branch Committee is as follows:

 (i)
The Branch Committee must, not less than 4 weeks before the annual general meeting at which a chair is to be elected appoint a time (hereinafter referred to as "the time for nomination") by which nominations for the office of chair of the Branch must be given to the Secretary of the Branch;

 (ii)
The Secretary of the Branch must give or cause to be given not less than fourteen(14) days notice in writing to Branch members of the time for nomination.

 (iii)
Every candidate for election to the position of chair of a Branch Committee must be nominated in writing by at least two Voting members of the Division.  The candidate shall accept his or her nomination by countersigning the nomination.  The nomination must be lodged with the Branch Secretary within the time for nomination.

 (iv)
A nomination may be withdrawn by notice in writing given by the member nominated to the Secretary at any time before ballot papers are delivered to the members.

 (v)
The Branch Committee may at any time before the notice convening the annual general meeting has been sent, extend the time for nomination and direct the Secretary to give or cause to be given notice of such extension.

 (vi)
The incumbent chair shall, in the manner he or she thinks best, hold an election by ballot of the Voting Members present to fill the position of Branch Chairman.

 (b)
(i)
The Members of a Branch Committee may be nominated in writing by a Voting member of the Branch provided the nomination is countersigned by the nominee.  Letters of nomination must be delivered to the Secretary of the Branch prior to the annual general meeting.  Nominations for membership of the Committee may also be received at the annual general meeting.

 (ii)
The incumbent chair shall, in the manner he or she thinks best, hold an election by ballot of the Voting Members present and nominated to fill the vacancies on the Committee.

 (iii)
If insufficient candidates are nominated the in-coming chair may co-opt Voting Members to the Divisional Committee, with that Voting Members’ consent.

55.
In the event of a Branch being unable to form a Branch Committee the retiring Branch chair shall forthwith inform the Divisional Committee which must either within 28 days appoint persons to fill the vacancies on the Branch Committee or recommend to the Board the dissolution of the Branch.  If in such circumstances the Board resolves to dissolve a Branch, the Branch shall immediately upon such resolution cease to exist and its records shall be delivered to the Divisional Committee forthwith.

56.
The Branch chair and members of the Branch Committee elected at an annual general meeting of the Branch shall not take office until 1st January of the following year.

57.
(i) 
The term of office for members of a Branch Committee shall be 3 years.  Every member of a Branch Committee shall be eligible for re-election.

(ii)
The retiring Branch Committee shall be responsible for the election of its successor.

Proceedings of a Branch Committee

58.
Subject to the provisions of the Constitution and these Regulations the Branch Committee may meet as often as it deems necessary.  A meeting of the Branch Committee may be convened by the chair of the Branch Committee or the Secretary and must be convened by either of those officers upon receipt of a requisition signed by any two members of the Branch Committee

59.
If the chair is not present within 15 minutes of the time appointed for the meeting the other members of the Branch Committee may appoint a chair for that meeting from amongst their number.

60.
A quorum for a Branch Committee is three members.

61.
Any member of the Branch Committee may appoint any Voting Member to be his or her proxy during such period as the member thinks fit.  Any such appointment must be made by notice in writing to the Secretary prior to the meeting to be attended by the proxy.  The notice must be signed by the appointer and, if the appointer deems appropriate, detail the vote to be given by any such proxy.

Secretary of a Branch

62.
The Secretary of a Branch shall be appointed by the Branch Committee from among the Voting members of the Branch and may be a member of the Branch Committee.

63.
The duties of the Secretary of a Branch are as follows:

 (i)
to manage and conduct the affairs of the Branch under the direction of the Branch Committee;

 (ii)
to keep proper accounts and books showing the financial affairs of the Branch;

 (iii)
to take full and accurate minutes of all meetings of the Branch Committee and annual general meetings of the Branch;

 (iv)
to give notices of general meetings of the Branch and of meetings of the Branch Committee and the business to be placed before them; and

 (v)
subject to the directions of the Branch Committee, to make disbursements, obtain receipts or discharges for the same and generally carry out the instructions of the Branch Committee.

64.
The Secretary shall receive all monies on behalf of the Branch and shall account for the same to the Branch Committee.  The Secretary’s receipt shall be discharge to all persons paying money to the Branch.

65.
In the event that the office of Secretary becomes vacant or the Secretary is unwilling or unable to act in that capacity the Branch Committee may appoint any Voting Member to perform the duties of Secretary of the Branch.

Branch General Meetings

66.
Each Branch must hold an annual general meeting in the month of July or August at such place in the Branch as the Branch Committee determines.  Such other meetings of the Branch shall be held at such times as the Branch Committee determines or upon receiving a requisition as provided for in Regulation 69.  Meetings other than annual general meetings shall be called extraordinary general meetings. 

67.
The annual general meeting shall be for the purpose of transacting the general business of the Branch and shall include:

 (i) 
receipt from the Branch Committee of a report of its general affairs;

 (ii) 
provision of the balance sheets and statement of receipts and expenditure for the previous financial year;

 (iii) 
election of office bearers.

68.
The Branch Committee must call an extraordinary general meeting of the Branch upon receiving a requisition in writing signed by 5 Voting Members of the Branch. The requisition must be lodged with the chair of the Branch Committee and must state the objects of the meeting.  If the Branch Committee does not arrange for an extraordinary general meeting to be held within 28 days of the date of lodgement of the requisition the meeting may be convened by the requisitioners or any one of them at any time within 56 days of the lodging of the requisition.  Any resolution passed at a meeting convened on requisition must be forthwith transmitted by the Branch Committee or any one of the requisitioners to the Divisional Committee.

Notice and Procedure of General meetings of Branches
69. At least 7 days notice must be given of a Branch general meeting.

70.
A Voting Member wishing to bring before an ordinary general meeting any motion or business which is special business must give notice thereof to the chair of the Branch Committee at least 14 days before the meeting of the Branch.

71.
No special business shall be transacted at any general meeting unless notice specifying the general nature of the business has been given in the notice convening the meeting.  No business shall be transacted at an extraordinary general meeting except the business referred to in the notice convening the same.

72.
A quorum of a Branch general meeting shall be 4 Voting Members.  If within half an hour from the time appointed for the meeting a quorum is not present the meeting, if convened on the requisition of members, shall be dissolved; in any other case it shall stand adjourned to the same day in the next week at the same time and place, and if at such adjourned meeting a quorum is not present within half an hour from the time appointed for the meeting the Voting Members present shall be a quorum.

73.
The Branch chair shall preside at every general meeting of a Branch and if the chair is not present within 20 minutes from the time appointed for the holding of the meeting the voting members present shall chose one of their number to be chair of the meeting.

74.
The chair may, with the consent of the meeting, adjourn the meeting from time to time and place to place, but no business shall be transacted at any adjourned meeting other than the business left unfinished at the meeting from which the adjournment took place.  No notice of an adjourned meeting shall be necessary.

75.
A resolution proposed and seconded by Voting Members at any meeting shall be put by the chair and decided by a majority of the Voting Members present on a show of hands.  Subject to Regulations 77 and 78 a declaration by the chair that a resolution has been carried or carried by a particular majority or lost or not carried and an entry to that effect in the minute book signed by the chair shall be conclusive evidence of the fact without proof of the number or proportion of the votes recorded in favour of or against the resolution.

76.
If before, or on the declaration of the result of the show of hands, a poll is demanded by at least 5 Voting Members present in person or by proxy, it shall be taken in such manner as the chair directs and the result of such poll shall be the resolution of the meeting at which the poll was demanded.  A poll may not be taken as to the appointment of a chair or of scrutineers or the adjournment of a meeting.

77.
At any time before a motion (not being as to the appointment of a chair or the adjournment of a meeting) is put to a meeting any 5 Voting Members present in person or by proxy may demand a postal vote thereon.  The demand for a postal vote (unless it is subsequently withdrawn) shall supersede a demand for a poll.  A demand for a postal vote or a poll shall not prevent the continuance of the meeting or the transaction of any business other than that on which the ballot or postal vote has been demanded.  A demand for a poll or postal vote may be withdrawn.

F.
POWERS OF DIVISIONS AND BRANCHES

78.
Subject to the Institute’s Constitution and these Regulations, each Divisional Committee and Branch Committee shall have the following powers:
 (i)
to make such rules as may be required for the conduct of the affairs of the Branch or Division and to alter vary or repeal any such rules;

 (ii)
to provide or arrange for the provision of lectures, exhibitions, public meetings, classes and conferences;

 (iii)
to establish and maintain a library, museum and/or laboratory for the purposes of advancing the cause of forestry;

 (iv)
to communicate to members of its Branch or Division any matters affecting those engaged in the practice of forestry and to purchase, print, publish and disseminate publications conducive to any of the objects of the Institute;

 (v)
to provide social facilities for members and their friends;

 (vi)
to, subject to the prior approval of the Board, initiate and take action in any movement which may arise in its own area for the advancement of forestry provide that such action does not extend beyond the area of the Division or Branch as the case may be.

79.
The monies necessary to pay for Divisional and Branch activities, other than monies provided by the Board shall be raised by the Division or Branch from its members by special subscription.

G.
VOTING AT GENERAL MEETINGS OF THE DIVISIONS AND THE BRANCHES
80.
Subject to the Constitution and the provisions for postal voting hereinafter contained every Voting Member shall be entitled to exercise one vote either personally or by proxy at general meetings of a Division or Branch.

81.
A proxy must be a voting member. The instrument appointing the proxy shall be in writing under the hand of the appointor and may be in the following form or in any form to the following effect:

I 









of 










being a voting member of the Institute of Foresters of Australia, 

hereby appoint 







of 









or failing the above-named 





of 









as my proxy to vote for me and on my behalf at the general meeting of the *Division/*Branch to be held on the

 



 day of 




and at any adjournment thereof.

My proxy is hereby authorised to vote *in favour of/*against the following resolutions:

(insert resolutions)

Signed this 



 day of 





Note - in the event of the voting member desiring to vote for or against any resolution the voting member shall instruct the proxy accordingly.  Unless otherwise instructed the proxy may vote as the proxy thinks fit.)

* Strike out whichever is not desired.

82.
The chair of a general meeting shall, in case of an equality of votes, have both, on a show of hands and upon a poll, a second or casting vote.
H.
POSTAL VOTING

83.
In the case of a postal vote to be conducted pursuant to the Constitution or pursuant to these Regulations the relevant Board, Divisional Committee or Branch Committee must:

 (i)
appoint 2 returning officers, at least one of whom shall be a member of the relevant Board, Divisional Committee or Branch Committee, and such persons shall open the voting paper and report to the Chair the result of the postal vote which shall be deemed to be the resolution of the meeting;

 (ii)
nominate the day and time on which the postal vote is to close.

84.
The resolution made pursuant to a postal vote shall take effect, where the postal vote is to be conducted before a meeting, at the meeting and where the postal vote is demanded or required by the meeting, from the expiration of the period within which the voting papers are made returnable.

85.
The secretary of the Institute, Division or Branch shall forward to each voting member of the Institute, Division or Branch as the case may be, at least 14 days before the close of the postal vote, two envelopes.

 (i)
one addressed to the Secretary of the Institute, Division or Branch as the case may be (“the Secretary’s Envelope”); and

 (ii)
one in which shall be enclosed a voting paper containing the information set out in Regulation 86 and directions as to the method of voting (“the Voting Envelope”).

86.
The voting paper shall contain either:

 (i)
the motion on which the vote is to be taken followed by the words “For” on one line and the word “Against” on another line; or

 (ii)
the names of the persons who are nominated for office arranged in alphabetical order.

and in either case the voting paper shall be initialled by a returning officer.

87.
Each voting member shall insert:

 (i)
in the case of a vote for a motion, a cross opposite the word “For” and in the case of a vote against the motion, a cross opposite the word “Against”; or

 (ii)
in the case of an election to office, the figures 1,2 and 3, etc., opposite the names on the voting paper and no voting paper shall be valid on which any name has been left un-numbered.

88.
The voting paper shall be placed in the Voting Envelope and then enclosed in the Secretary’s Envelope, the voter having first signed the flap of the Secretary’s Envelope.  The Secretary’s Envelope and its contents must be lodged with the Secretary of the Institute, Division or Branch, as the case may be, by no later than 5pm on the day of close of voting.  Any vote received after that time shall not be included in the voting.

89.
Any member whose voting paper has been lost or mislaid may obtain another voting paper by applying in writing to the Secretary before the close of voting.  Any such application must state that the Voting Members voting paper has been lost or mislaid, as the case may be.  In the event that two or more envelopes signed by the same member reach the returning officers the vote received in the first envelope opened shall be the only one allowed.

90.
(i)
Immediately after the close of voting, the Secretary shall hand to the

returning officers unopened all Secretary’s envelopes received.

(ii) The returning officers shall open all Secretary’s Envelopes received

before the close of voting and shall place in the ballot box the Voting Envelopes after satisfying themselves that they have been received from members eligible to vote.

(iii) The returning officers shall retain unopened and subsequently hand

with their report to the chair of the relevant meeting, or other person appointed to receive the same, all Secretary’s Envelopes received after the close of voting.

(iv) The returning officers shall open the Voting Envelopes contained in

the ballot box.

91.
In the case of a motion the returning officers shall scrutinise the voting papers and certify in writing the number of votes received for or against the motion.  The certificate shall be handed to the chair of the meeting and the motion shall be passed or lost according to the greater number of votes received.

92.
(i)
In the case of the election of the chair of a Branch or Division the 

returning officers shall scrutinise the voting papers and ascertain the number of preferences given to each nominee.  A nominee must poll an absolute majority (ie. in excess of 50%) of all formal votes to be elected;

 (ii)
If, after all first preferences have been counted, no nominee has obtained an absolute majority of all formal votes, then the nominee with the fewest number of first preference votes is excluded.  The excluded nominees’ second preference votes are then distributed to the remaining candidates.

 (iii)
If after that exclusion no candidate has obtained an absolute majority of formal votes, the next remaining nominee with the fewest votes is excluded and ALL of his or her votes (ie. first preference votes PLUS those votes received from the first excluded nominee) are distributed to the remaining nominee.

 (iv)
The above process is continued until one candidate obtains an absolute majority of formal votes and is elected.  The returning officers shall thereupon certify in writing the name of the person elected and such certificate shall be handed to the chair of the meeting.

 (v)
If, at any exclusion, the next available preference is for a previously excluded candidate, then that preference is disregarded and the vote is distributed to the continuing candidate for whom the next available preference is shown.

93. 
If the certificate of the returning officers is not received by the chair by the completion of business before the meeting, other than the election of officers, the chair shall adjourn the meeting to a time and place for the purpose of receiving the certificate.

94.
The decision of the returning officers as to:

(i)
the validity of any vote;

(ii)
the right of any member to vote;

(iii)
what votes shall be counted;

(iv)
generally as to the conduct of the ballot and the scrutiny

shall be final.

I.
ACCOUNTS

Forwarding of Monies to Institute

95.
All fees and other monies, other than special subscriptions, received by each Branch shall be sent forthwith to the Secretary of the Division, or such other person as the Divisional Committee may from time to time determine, in which the Branch is situated or which is responsible for the administration of the Branch. 

96.
All fees and other monies, other than special subscriptions received by each Division, shall be forwarded to the Secretary of the Institute forthwith or such other person as the Board may from time to time determine. 
Payment of Monies by Institute to Divisions and Branches

97.
(i) 
A suitable allowance proportionate to the membership of a 

Division shall be granted annually by the Board of the Institute to each Division for expenditure such as postage and stationery and any other items of expenditure approved by the Board. 

 (ii) 
A suitable allowance proportionate to the membership of a Branch shall be granted annually by the Divisional Committee to each Branch for expenditure such as postage and stationery and any other items of expenditure approved by the Divisional Committee.

98.
Any Branch or Division may raise funds by special subscriptions from constituting such Branch or Division and expend them on the work of the Institute in the relevant Branch or Division.

Financial Statements

99.
(i) 
Accounts must be kept by the Secretary of each Branch for all moneys

received and expended by the Branch.  The accounts shall be passed at a meeting of the Branch Committee and certified as having been passed by the Branch chair A return of expenditure accompanied by receipts for all disbursements must be forwarded to the Secretary of the appropriate Division by no later than 14th July in each year.

 (ii)
Accounts shall be kept by the Secretary of each Division for all moneys received and expended by the Division.  The accounts shall be passed at a meeting of the Divisional Committee and certified by the chair of that meeting as having been passed.  A return of expenditure incorporating the expenditure of the Branches within the area of the Division or for which the Division is accountable, accompanied by the receipt for each disbursement shall be sent to the Council not later than 31st July in each year.

100.  (i)
Within 5 months of the end of the financial year the Secretary 

shall present to the Board of the Institute a statement of the income and expenditure of the Institute for the preceding financial year and a balance sheet and the report of the Institute's auditors for the same period.  Once the accounts have been adopted by the Board the Secretary shall arrange for them to be published in the annual report of the Institute which is to be sent to each member of the Institute.  At the time of publication of the accounts the President shall provide a report on the state and progress made by the Institute in the previous financial year.

 (ii)
Every year in the month of July the Secretary of the Division shall place before the Divisional Committee a statement of the income and expenditure of the Division and its Branches during the preceding financial year and a balance sheet for the same period.  After adoption by the Divisional Committee, the Secretary of the Division shall forward to each Branch in its Division a copy of the above financial statements.  At the same time the Divisional Committee shall provide a report to each Branch in its Division on the affairs of the Division which has been signed by the Divisional chair.

Institute to forward financial statements to the Divisions

101.
The Secretary of the Institute shall forward to each Division by no later than 30th November in each year a copy of the statement and balance sheet referred to in Regulation 100 (i).

Financial Year

102. The financial year is from 1 July to 30 June in the following year.

J. INSTITUTE SUB-COMMITTEES

Registered Professional Forester Registration Committee

103. The Institute shall have a Registered Professional Forester Registration Committee (RPF RC).

104. The RPF RC is accountable to the IFA Board for the management of the RPF scheme.

105. Specifically, it will:

(i) Construct and manage an auditable method of assessment of applicants to the RPF Scheme,
(ii) Recommend to the IFA Board the withdrawal of a registration where sufficient evidence has been documented warranting such withdrawal or the registrant has undertaken actions which may bring the RPF scheme into disrepute,
(iii) Ensure the confidentiality of any material supplied and specified by an applicant,
(iv) Promote the RPF Scheme to members and forestry stakeholders,
(v) Review and report annually to the IFA Board on the operations of the scheme.

106. The IFA Board will be responsible for appointing members to the RPF RC and for appointing one of the RPF RC members as Chair. The IFA Board will review the representatives on the RPF RC at least once every 3 years.

107. The membership of the RPF RC should represent both plantation and natural forest sectors and will comprise the following:

(i) 1 member from the IFA Board

(ii) 1 member from Australia’s leading consulting foresters association 

(iii) 1 member with expertise and experience in Australian public forestry 

(iv) 1 member with expertise and experience in Australian private forestry 

(v) 1 member with expertise and experience in Australian forest regulation 

(vi) 1 member with expertise and experience in the Australian forest education industry

(vii) 1 member with expertise and experience from a non timber production forest sector 

(viii) the IFA Executive Director as RPF Coordinator

108. The RPF RC will have an Executive. The Executive will manage the process of RPF application assessment and make recommendations on applications to the IFA Board.
109. The RPFRC Executive shall comprise of 3 members, being the RPFRC Chair, the RPF Coordinator, and one other member of the RPFRC.  For periods when any member of the RPFRC Executive shall be unavailable to attend to business the RPF Coordinator shall nominate an alternative RPFRC member to act as a member of the RPFRC Executive.
110. That the RPFRC Executive Committee shall have authority to approve, apply conditions of approval, or not approve applications for RPF. However, if the Executive Committee's recommendations are not unanimous, then this same authority shall be conferred on the full RPFRC for decision.

111. Generally, the term of appointment for a member of the RPF RC will be 3 years.

112. The RPF RC will conduct its business by the most cost effective and efficient means. Business may be conducted out of session. A quorum of 4 will be required for Committee meetings.

113. The business of the RPF RC will be conducted in accordance with the IFA Memorandum & Articles and the IFA Regulations.

114. The IFA Board will ensure an administrator is available to support the work of the RPF Committee.

Appeals Investigation Committee

115. It is the position of the IFA to attempt to resolve dissatisfaction with decisions or actions of the IFA at the lowest possible level. The IFA encourages the informal resolution of such matters. However, as there may be cases where this is not possible, the IFA has developed a process for the investigation of formal appeals in order to address this eventuality.

116. The IFA Board shall consider appeals on Institute decisions including decisions by IFA bodies such as the RPF Registration Board and the IFA Committees.

117. The IFA shall have an Appeals Investigation Committee (AIC).

118. The AIC will convene upon the direction of the President of the IFA.

119. An appeal must be made in writing, stating the grounds of the appeal and details supporting the appeal, and lodged with the Executive Director within two calendar months from the date of the decision affecting the individual(s)/organisation(s) making the appeal. 

120. The IFA President will refer the appeal to the AIC for investigation upon receipt of the appeal by the Executive Director.

121. The AIC shall contact the appellant and other relevant parties and invite them to submit evidence and other relevant information.

122. The AIC will report to the IFA Board within two months following the referral of an appeal for investigation by the IFA President. 

123. The IFA Board will consider the AIC’s recommendation(s) within one month of receiving an AIC report.

124. The AIC shall review evidence and report with substantiating documentation along with its recommendations to the IFA Board. Recommendations by the AIC will be in accordance with the Memorandum and Articles of Association and IFA Regulations The IFA Board will decide the appeal based upon its own deliberations taking into account the recommendations of the AIC.

125. The IFA Board will inform the individual(s)/organisation(s) making the appeal in writing and may include the grounds for the IFA Board’s decision.

126. The AIC will reflect an appropriate gender balance and comprise of the following persons – unless there is a conflict of interest in the matter under dispute, in which case, the President will appoint an alternative member:

· a former IFA Board Member, appointed by the President

· one other member of the IFA appointed by the IFA Executive Committee of the Board who is not on the IFA Board or the IFA body which made the decision under appeal and 

· a person with experience and expertise in industrial relations and natural justice.

127. The appellant may object to any person sitting on the AIC. Any such objection will be considered by the President who will make a determination to either dismiss the objection or to uphold it and appoint another person. 

128. The business of the AIC will be conducted in accordance with the IFA Memorandum & Articles and the IFA Regulations.

129. Generally the appointment of a member of the AIC will be for the period of each appeal.

130. The IFA Board and AIC shall conduct their appeal proceedings in accordance with the principles of natural justice.

131. The AIC will conduct its business by the most cost effective and efficient means. Business may be conducted out of session. A quorum of 3 will be required for Committee meetings.

132. The Executive Director of the IFA will act as Secretary of the AIC.

133. The decision of the IFA Board regarding an appeal is final.

IFA Trust Fund 

134. The Institute shall be authorised to establish and maintain a Trust Fund.

135. The Fund shall be operated in accordance with the Trust Deed.

136. The objects of the Fund shall be:

To provide for the education of students in Forestry and Forestry related subjects at Australian Universities and to encourage persons to study Forestry and Forestry relayed subjects at Australian Universities.

137. Guiding principles of the Fund are:

a) 
financing scholarships out of annual dividends of the Fund and through unspecified periodic public and other donations.

b) 
keeping funds at a level to ensure commitments are met on an annual basis

c) 
funds are to be received and distributed in a manner that enables donors and recipients to enjoy appropriate taxation benefits under legislation and regulations set down by the Australian Tax Office.

d) 
disbursements from the working capital of the fund are to be ratified by the Board of Directors.

138.
The Board of Directors shall administer the Fund as the Corporate Trustee. Notwithstanding, the Board of Directors may appoint a Trust Fund Administrative Committee (TFAC) to undertake day-to-day management of the Fund
139. The TFAC is accountable and responsible to the Board of Directors.
140. The Board of Directors as the Trustee shall have authority to approve, apply conditions of approval, or not approve applications for scholarships and other disbursements.

(End)
Discussion draft at 23 March 1999

Approved 21 November 2002 (Amended 10-11-2004 – Reg 27), (Amended 21-11-2004 – Reg109/new110), (Amended 09-04-2005 – Reg 28), (Amended 14-02-2006 – Regs 4(iii), 10 & 11)

(Amended 08-08-2006 – Reg.3) (Amended 28-02-2008 - add Regs 134-140)
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