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The Institute of Foresters of Australia trading as Forestry Australia is registered nationally 
as a Not-For-Proft Company Limited by Guarantee (ABN 48 083 197 586) operating under 
a Constitution. 
 
This Terms of Reference defines the purpose, roles and responsibilities of the Forestry 
Australia Advocacy Committee. 
 
1. Purpose 
The purpose of the Advocacy Committee is to assist the CEO, Forestry Australia Office 
Holders and Forestry Australia spokespeople to: 
• raise the profile of Forestry Australia as a go-to organisation for forest science, 

management and growing expertise 
• promote sound research, forest policy and the best evidence-based approach to forest 

and land management in Australia, across all land tenures 
 
2. Functions and Scope 
The Advocacy Committee is responsible for: 
• Working with the CEO to devise and implement an advocacy strategy, philosophy and 

work plan for Forestry Australia, to be approved by the Board 
• Working with the CEO, in accordance with the agreed strategy and plan, to: 

o develop an annual Advocacy Priority Statement 
o identify opportunities and coordinate Forestry Australia responses and 

submissions to national forestry consultations 
o identify and implement approaches for Forestry Australia to grow its political 

influence, media influence, engage with key issues; as well as link industry, forest 
managers and growers with research; and support collaboration 

o assist Forestry Australia to promote forestry science and management best 
practice to policy makers, stakeholders, the media and the broader community, 
including through media releases and strategic challenges to misinformation 
and rhetoric  

o identify opportunities to strengthen strategic partnerships with other relevant 
organisations and stakeholders, including universities 

o liaise with Forestry Australia State Divisions and other relevant Committees to 
ensure coordination of a cohesive voice for advocacy on behalf of the Forestry 
Australia membership 

• Identify required resources and develop resources including research, position papers, 
presentations etc to be used to support advocacy efforts of Forestry Australia and our 
members 

• Maintaining and building upon Forestry Australia list of spokespeople and other 
members who may be called upon to assist with Forestry Australia advocacy initiatives 
(the Advocacy Collective) 
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3. Committee Structure and Membership 
• The Advocacy Committee will comprise up to eight Forestry Australia members, 

preferably with prior advocacy, political or other experience relevant to the Functions 
and Scope of the committee 

• The Forestry Australia Board will appoint the Chair of the Committee and endorse the 
members of the Committee 

• The initial term is two years, with no limit to the number of terms that may be served 
 
4. Reporting 
• Brief notes of minutes from each meeting to be documented and provided to the CEO 

to be included in Board papers 
 
5. Meetings 
• Meetings are to be held electronically at least once a quarter, but may meet more often 

as decided by the Chair and Committee 
• The Committee Chair shall determine the agenda and rules of the meetings, with 

advice from group members as appropriate 
• If a Committee member has been unable to attend three meetings in a row and/or 

does not respond to group chat, they may be approached to resign from the 
Committee 

 
6. Authority and decision making 
• The Committee is formed under the auspices of the Forestry Australia Board to action 

the Committee’s purpose and scope (listed above) and to consider additional issues 
referred from the Board 

• The Committee does not have a committee budget however reasonable meeting 
expenses, including teleconference facilities, will be covered under Forestry Australia’s 
operating budget 

• The Committee does not have the authority to execute contracts independently 
outside the scope of an approved conference budget 

• The Committee can apply to the Board for provision of additional resources if current 
resources are insufficient for the Committee to achieve its purpose 

• The Committee is able to make recommendations to the Board in relation to initiatives 
both within and beyond the scope of this document though it has no authority to 
pursue these strategies without Board approval 

• The Committee process is by consensus 
 


