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Acknowledgement of Country 
NatCap+ recognises the Traditional Custodians of Country throughout Australia and especially on lands of the 
palawa and pakana peoples of lutruwita on which we work and live. We pay our respects to Elders past and present, 
and recognise their continuous connection to lands, skies and waters. 

Australia's First People are the world's oldest continuous living culture, and Australia's first practitioners of 
sustainability. They have shaped the natural environment for millennia with values and practices that respond to the 
unique character and challenges of the landscape. 

NatCap+ recognises that the choices we make today matter for the future of tomorrow.
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Nature-based Solutions 
for Climate Change
Solving multiple crises and problems at once
Climate change drives Nature loss & Nature loss drives Climate change
Carbon is only bad in the atmosphere
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Sustainable forestry’s 
compelling business case
Not all ACCUs are N+
Not all N+ projects have carbon
Sustainable forestry projects need to show can do both
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Beyond climate change – towards nature positive
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What is the value to buyers?
What are their motivators?
Is there a clear demand driver?
One market’s risk is another’s opportunity
What problem are we solving by bundling?
Do “Greeniums” really exist?
Any competitive advantage from leadership?
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But most of all people are talking about:
Natural Capital risks translating into Financial Risks

High dependency + High impact
= Increased Natural 
Capital risks
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“Today’s externalities 
become tomorrow’s 
risks 
and the day after’s 
losses”
- Pavan Sukhdev
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High dependency + Negative impact 
= Natural Capital Risks
= Financial risk
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Realising value from Natural Capital



Addressing the barriers

> Public perceptions
– Forestry vs Deforestation
– Biodiversity vs Monocultures

> Permanence 
> Additionality – Halt & Reverse = Protect & Repair
> Disproportionate value chains
> Price and valuation signals

– Transparency
– inconsistency in market messaging

> GHG protocol politics
> Land competition and HBU
> Ecological restoration costs – forest industry skill set and opportunity?
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Leveraging the opportunities
> Broader NatCap story of risk mgmt. provided from ecosystem services (drought 

resilience, reduce soil erosion, flooding prevention, rainfall retention)
> ISSB and TNFD reporting 

– quality of process not for disclosure's sake
> Investor signals

– Norges Bank and Blackrock
> Emerging Australian Nature Repair Market
> Regulated but voluntary ACCU market
> But beyond credit markets 

– Investable Natural Capital Asset Classes
> Circular bioeconomy
> Link to agricultural productivity + profitability + resilience
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2022 2030

Core production 
(meat, crops, fibre)

● Build productivity
● Grow profitability
● Build fa rm resilience
● Protect and grow market 

access

● Natural capital  to produce  
public goods

● Establishment and 
maturation of markets

Focusing on core production on-farm profitability 
not just off-farm income streams 
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Fertiliser, herbicide, pesticide

Labour and machinery

Veterinary

Core markets & sales 
(meat, crops, fibre)

Core production 
(meat, crops, fibre)

Core markets & sales 
(meat, crops, fibre)

Biodiversity markets

Carbon markets

Water (quality) markets

Fertiliser, herbicide, pesticide

Labour and machinery

Veterinary

Core on -
farm  income

Costs 
(variable)

● Using natural capital 
functions to reduce 
expenses



Plotting the relationships between: 
Improved Natural Capital + Improved Profitability/ Resilience

*Excluding environmental payments

Resilience Gross margin ($/ha) EBIT ($/ha) *

p=0.048^ p=0.036^p=0.035^

^Moderate statistical evidence

Most of the relationships between natural capital and farm performance observed from our full 
farm sample were positive or neutral. We did not observe any significant negative relationships.



17

Thank you
Thank you once again for the opportunity 
to speak with you.

I look forward to working with you as we 
achieve great things!

CONTACT

Rayne van den Berg FCA GAICD

+61 (0)408 75 2299

natcaplus.com.au

rayne@natcapplus.com.au
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