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Unique forest practices system



Adaptive management



Forest Practices Act 1985 

Forest Practices Code

Forest Practices Regulations 2017

Permanent Native Forest Estate Policy  

Forest Practices Tribunal for appeals under the 

Act

FPO and  forestry stakeholder training, refresher 

courses and field days by FPA

FPO appointment by FPA

Evaluation and preparation of FPP by forest 

industry

FPA research and advisory services

Stakeholder consultation during FPP preparation

FPP certification and administration

Forest operations in accordance with FPP and 

Code

Supervision by FPOs

FPO functions and powers

FPP compliance reports

FPA annual audit of FPPs

Enquiries and investigations

Penalties

FPA Annual Report

State of the Forests Report

FPA research and review

FPAC

Stakeholder consultation

FPP special values effectiveness monitoring

Continuous improvement informed by research 

and practice

FPA annual research review

THE TASMANIAN FOREST PRACTICES SYSTEM

FPA: Forest Practices Authority

FPO: Forest Practices Officer

FPP: Forest practices plan

FPAC: Forest Practices Advisory Council

Reporting 

and 

Engagement

CO-REGULATION

FPA AND 

FOREST INDUSTRY

C
O

N
T

IN
U

O
U

S
IM

PR
OVEMENT

A
D

A
P
T

IV
E

M
A

N
AGEMENT

Research and 

Review

FPO Training 

and 

Appointment

Planning and 

Advice

Implementation

Monitoring and 

Enforcement

Legal Policy and 

Framework



Role of training



Independent 
courses

Specific

Nimble

Efficient



How training takes place

Three types of training

 Accreditation 

 FPA-identified

 Collaboratively-identified



Training resulting in 
accreditation

FPO Training Course 

Quarry FPP Course

Eagle Habitat and Management Course

Aboriginal Cultural Heritage Course



FPA-identified training
Core skills

Changes in the forest practices system

Regular refreshers

Compliance monitoring



Collaboratively-identified training
Training Needs Survey

Training Review Working Group

FPO Reference Group

Informal requests



Scale of training
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Scale of training
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People love our courses!

The level of detail was 
appropriate and the 

split between 
classroom and field is 

good.

So much information but 
such a great course. I 

enjoyed working with the 
FPOs in the field.

I might be the only person 
who cares about this, but it 

would be great to have a 
georeferenced pdf map of 

the field site.



Moving forward

financially

physically

temporally

expand reach 

Improve accessibility



Sharing ideas 
and experiences

What works for us:
• Consult with learners

• Consult with forest industry/employers

• Consult with trainers/specialists

• What training needs do our stakeholders 
have?

• How do we meet these training needs?

• How are we going to deliver this training?

• How can we keep the costs down?

• How can we monitor the effectiveness of 
our training?



Questions
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