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Risk as a Compass: Navigating Decision-Making in Forestry

Why are we here?

• To explore the role of risk in forestry decision-making

How to get most out of the next 20 minutes?

• Share your experiences and perspectives.
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ISO 31000: 2018  Risk Management Standard reminds us: 

“Risk is the effect of uncertainty on objectives”

Navigating Uncertainty: Risk Part of the Decision DNA
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Uncertainty and Sirex Wasps

Aleatory uncertainty
A forest manager monitors annual Sirex wasp activity in commercial pine plantations.
We know what we know…

Ontological uncertainty

Could the wasp affect different types of trees?
We don’t know what we don’t know…

Epistemic uncertainty
Sirex damage intensifies in areas previously 
considered low-threat.
We know what we don’t know…
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S.S. INDUCTION

“But in all my 
experience, I have 
never been in any 
accident…of any sort 
worth speaking about. I 
have seen but one 
vessel in distress in all 
my years at sea. I 
never saw a wreck and 
never have been 
wrecked nor was I ever 
in any predicament that 
threatened to end in 
disaster of any sort” 
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I see Black Swans…
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Wanna bet?
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Navigating Uncertainty: Risk Appetite part of the Decision DNA

ISO 31000: 2018  Risk Management Standard reminds us: 

“Risk is the effect of uncertainty on objectives”



What is Risk Appetite? Freedom Within Boundaries

Freedom to:
• Take Risks
• Make Decisions
• Pursue Activities
• Fail

Risk Appetite Statement  provides insight into the degree of risk a business  is willing to accept in pursuit of objectives.  

Guide decision making by specifying how & where you can take risk, & the parameters in which you must conduct activities. 



Setting Risk Appetite: Prevailing Attitude to Taking Risk

• Everyone has their own personal appetite for risk, which can lead to variations in day-to-day 
decision making across the business.  

• This why business guidance on Risk Appetite is important in providing a consistent 
understanding of risk-taking boundaries. 



Example: OneFortyOne Risk Appetite Statement
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Belinda Olejniczak: Belinda.Olejniczak@onefortyone.com

Robbie Sinclair: Robbie.Sinclair@hqplantations.com.au

Thank You

mailto:Belinda.Olejniczak@onefortyone.com
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